Daily Scrum Meeting Minutes:

Attendees: Monisha Kummari, Gabriel Xirinachs, Chloe Lindsay, Maria Vega Gonzalez, Jabbar
Morla

Start time: 4:30 PM

End time: 5:00 PM

Monisha Kummari:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Completed final verification of resolved issues and ensured documentation
reflects the latest system behavior.
e What is planned to be done until the next scrum meeting?
o Perform a final system walkthrough and confirm readiness for demo and
submission.
e What are the hurdles?
o Ensuring no small inconsistencies remain between documentation and actual
system output.

Gabiriel Xirinachs:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Finalized API performance optimizations and confirmed stable response times
across multiple test scenarios.
e What is planned to be done until the next scrum meeting?
o Support final system validation and ensure API remains stable under last-round
checks.
e What are the hurdles?
o Minor variations in response time under edge-case load conditions.

Maria Vega Gonzalez:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Completed preprocessing validation and confirmed consistency across all
datasets and test cases.
e What is planned to be done until the next scrum meeting?
o Assist with final system validation and ensure preprocessing remains stable in full
pipeline execution.
e What are the hurdles?



o Double-checking that no hidden inconsistencies appear in rare edge cases.

Chloe Lindsay:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Completed final Ul polish and confirmed smooth interaction across all user flows.
e What is planned to be done until the next scrum meeting?
o Perform a final Ul walkthrough and assist with demo preparation.
e What are the hurdles?
o Maintaining Ul consistency during final integration checks.

Jabbar Morla:
e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Completed full end-to-end system validation and verified stability of all integrated
components.
e What is planned to be done until the next scrum meeting?
o Support final readiness checks and assist with any last-minute fixes.
e What are the hurdles?
o Ensuring all components behave consistently under final validation conditions.



